
 
 

The Case for a Mobile Warden in Waterbeach, Landbeach & Chittering. 

Ingrid Tregoing  and Jane Williamson met with Lynne Byrne (AgeUK) on 17th November 

2016. 

Lynne has been running warden services in South Cambs for 15 years and currently has 

schemes in the villages of Histon, Teversham, Balsham, Linton, Swavesey. There is also a 

‘small villages’ scheme running in the villages around Haverhill. Lynne has indicated her 

willingness to come and talk to the Parish Councils if requested.   

What would a mobile warden be able to offer to clients? 

Wardens are flexible and, to some extent, can meet the needs of the clients as they see fit: 

there would be an agreed minimum level of service (such as a visit and two telephone calls 

every week) which can be adjusted in some situations to help clients who are in greater 

need. The warden can help clients fill in forms, pick up prescriptions, make appointments, 

do small amounts of village shopping, organise assessments, or simply come for a chat. The 

warden would be trained by Age UK to ensure they have knowledge of statutory provision 

and other schemes, and should therefore be a ‘sign-poster’ for the clients. The warden 

might be able to suggest using the Age UK day club, the handyperson service, telephone 

helpline service (like CAB for older people), befriending schemes and so on. The warden can 

act as an effective link between the clients, doctors and family members. He/she would not 

be a replacement carer. Getting clients up, washed and dressed or doing regular housework 

is not the remit of a mobile warden.  

 

How would the job develop? 

The post would be advertised initially at 15 hours per week, anticipated to be 3 hours per 

day Mon-Fri. These hours would provide enough resource for 15 clients. Initially, the 

warden may be working with less clients as he/she meets with the link team, advertises the 

service and gets the scheme up and running. There would be either scope for increasing the 

warden’s hours or employing another warden, should there be demand. 

The warden would be responsible to the Age UK ‘Wardens team leader’ (who is also a 

Warden).  

Age UK would manage payroll, pension, NI and initial training and interview. 

 

 

 



 
 

How much will it cost? 

Funding the scheme for a year at 15 hours per week will cost no more than £15,000. This 

includes the Age UK management charge, advertising, interviewing, pension, NI, payroll, 

DBS & training. 

The money can come from various sources, commonly: 

Clients pay £5 per week (not sure if this applies to married couples yet). 

Parish Council  

SCDC 

CCC (although this may be doubtful) 

Grants and charities. 

To give the scheme an improved level of financial resilience, it is suggested that numerous 

funds contribute to the running costs, and that where, possible, an agreement to provide 

funding for 3 years (minimum 2) is agreed. 

How many people are needed to administrate this? 

Due to Age UK taking on the management of the scheme, it is very ‘light’ in terms of local 

involvement. Jane Williamson and Ingrid Tregoing have agreed to become the initial ‘link 

group’ which simply provides a local contact for the scheme. We have been advised that the 

membership of the link group should be small (no more than 5). It will be appropriate to 

invite Landbeach and Chittering representatives to join as the scheme begins. 

Next Steps: 

Age UK are happy to move forward with this once we have secured funding streams. 

IT and JW to ask for this to be included on the December Agenda at WPC and LPC. 

We would like to ask Waterbeach Parish Council to agree to £5,000 per year for 3 years. 

Could this be raised by the precept, or some other means? Q: would LPC contribute to this? 

Ingrid Tregoing will contact Kirstin Donaldson at SCDC to ask for £5,000 per year for 3 years, 

and to investigate the possibility of some funding from the ‘patch budget’ to cover the first 

few months if WPC budget comes later that the scheme start-date. 

Jane Williamson will investigate funding via CCF including the October fund, Amey Cespa 

etc, and also the United Charity. 

Ingrid Tregoing will also contact CCC to enquire about funding. 


